KSPH&IDCL Integrated Management System Manual IMSM -01

1.0 SCOPE AND APPLICATION

1 Scope

1.1 General

This IMS manual which is based on ISO 9001:2008 and ISO 14001:2004 requirements, is
intended to provide directions so as to enable KSPH&IDCL

a) to demonstrate its ability to consistently provide product that meets customer and
applicable legal requirements, and to enhance customer satisfaction through the

effective application of the system,

b) to develop and implement the environmental policy and objectives which take into account legal
requirements and other requirements to which the organization subscribes, and information

about significant environmental aspects

c) to demonstrate conformity with the adopted international standard, and Seek
certification / registration of its Integrated Management System by an accredited

certification body.

1.2 Application

The IMS is applied to all the operations and activities associated with design, development,
and construction of buildings and associated infrastructure, project Management and e-

Tendering. None of the requirements under clause 7 of ISO 9001 are excluded.
1.2.1 Locations covered under the scope:

KSPH&IDCL has its head office at Bangalore, and the divisions and associated sub-divisions
are located across Karnataka as given below. The complete addresses are published on

company’s website and are updated should there be change in address and contact details.

1) Head Office, # 59, Richmond Road, BANGALORE - 560 025
Functional divisions include
e Design, Technical and Architecture
e Finance
e Quality
e Contracts (includes e-tendering)
o Project Management
e Establishment, Administration (includes HR) and

e public relations
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2)

3)

4)

5)

6)

Bangalore Urban Division -1 and associated sub-divisions
a) Bangalore No. 1 SD, Bangalore

b) Bangalore No. 2 SD, Bangalore

Bangalore Urban Division -2 and associated sub-divisions
a) Bangalore No. 1 SD, Bangalore
b) Bangalore No. 2 SD, Bangalore

Bangalore Rural Division and associated sub-divisions
a) No. 19 SD, Bangalore
b) Kolar SD, (located in Bangalore).

Electrical Division, Bangalore and associated sub-divisions
a) Electrical SD (South), Bangalore
b) Electrical SD (North), Davanagere

Mysore Division and associated sub-divisions
a) Mysore SD

b) Chamaraja Nagar SD

b) Hassan SD

Belgaum Division and associated sub-divisions
a) Belgaum SD, Belagaum
b) Dharwad SD, Dharwad

Davanagere Division and associated sub-divisions
a) Davanagere SD, Davanagere

b) Shimoga SD, Shimoga

¢) Hospet SD, Hospet

Gulbarga Division and associated sub-divisions
a) Gulbarga SD, Gulbarga
b) Bagalkot SD, Bagalkot

10) Mangalore Division and associated sub-divisions

a) Mangalore SD, Mangalore

b) Karwar SD, Karwar.
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11) Koppal Division and associated sub-divisions

a) Hospet SD, Hospet
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